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2007 was the second year of our new strategic plan. The 3 main strategic directions in 2007 were:

1. Vocational development (new shifts and trends),

2. Network building,

3. International work.

HACD has managed to implement new innovations in all three of these areas, although these innovations were mostly partial, and did not concern the strategic directions as a whole.

One of the main directions manifesting last year was the prolonging of our institutional accreditation for adult education for another 4 years. The other important shift was the licensing of our “Community/Civic Organizer” Higher-Educational Degree (Higher-Level Vocational Education recognized by the National Training Register) in the framework of the Non-Profit Training Workshop organized by HACD.

Further Significant Results in 2007:

· The development of the new training system of HACD and the Civil College Foundation.
· The development of the vocational further training course “Community and Civic Studies”, and the launching of the accreditation process in co-operation with the Department of Social Work and Social Politics and the ELTE University of Budapest.

· The (re-)accreditation of the 45-hour further training course called “Community Work” for another period of 3 years in co-operation with the ELTE University of Budapest.
· As a result of the series of training courses on social capital (human resources research & partnership) conducted in the Upper-Kiskunság area in 2006, 31 local organizations have signed small-regional employment agreements in 2007.
· The successful organization of the 4th Summer University, the Citizen Participation Week, and the “Community” Conference.

· The organization of the 120-Hour Training, with 27 people receiving a certificate.

· The generation of a model-value social planning process in the local community of Nádasd.

· The training of mentors for social co-operatives under the name SZÖVET-KEZDET (~ COOPSTART) with funding from the National Employment Fund.

· Significant progress in international work: successful fundraising in 2 Grundtvig projects; hosting the meetings of the CEBSD and CEE CN networks; preparing a successful grant application to European Dialogue for 2008; co-operation between HACD and the Slovakian CKO in organizing the Citizen Participation Week, etc.
· A large number of studies and case studies published in the associational quarterly “Parola”, particularly the 2007/4 and 5 issues, which are dedicated to the tenth anniversary of the Community and Training Centre of the Civil College Foundation in Kunbábony.
· Two new Parola booklets: Paul Henderson’s ‘Including the Excluded’, and two studies on “The Development of Community Work and Community Development in the UK and the Netherlands.

Most Serious Difficulties in 2007
HACD still has not managed to overcome the financial crisis which has practically become permanent in 2006, due to a lack of opportunities from the social environment. The governmental measures to cut down on the budgetary deficit have included delayed grant calls, playing for time (having applications re-worked, delayed signing of contracts, etc.), and two-part (practically posterior) payments that have driven a large number of organizations into crisis or even liquidation. One flash of hope for the coming year is the Social Renewal and Regional Development Programme within the ‘New Hungary’ Development Programme. HACD has done its best to have community development, social capital, and the development of civil society receive an unprecedented emphasis in the development plan. Whether we have managed the lead our programme through the forest of different interests shall be reflected by the grant calls appearing in the coming year. (If the answer is “No”, we will be forced to put en end to the “heroic” struggles that characterize our work today, and will have to put our operations on some new and much more modest foundations). 
Detailed Results
Basic Activity
Training
HACD has prepared its training plan for 2008, which was approved by the Vocational Advisory Committee at its meeting on 26th November. The Committee has also evaluated the implementation of the training plan and the quality objectives for 2007, while also setting the quality objectives for 2008. 
The two quality objectives for 2008, which have been developed together with our partner, the Civil College Foundation, are as follows:
1. To renew an (re)introduce our training system. The renewal of the training system and the shift to the renewed modular system has been ongoing. The goal is to open a wider door for people interested in our training courses so that any interested individuals can join them, not only people involved in community development projects. To achieve this, the preparation of a new profiling and marketing plan has been under way. As for the contents, the main point of renewal is to have module-like curriculums that can be built on or complement each other. The development, introduction and evaluation/modification of these modules are ongoing tasks for the whole teaching stuff, mostly realized in the form of “Training the Trainers” events. Training participants can gradually build up their own training programme, and, if the building process is adequate, they can even take the examination of the 120-Hour Community Development Training. Also building on older materials, the new system will in total comprise 14 elementary and so-called free courses, which are also being developed at the moment. Our goal is to appear with the plan in public at the beginning of 2008, and to gain as much experience about introducing the new system by the end of the year as we possibly can.
2. Programme Accreditation. HACD is planning to submit the following 3 programmes for accreditation: 1. Community Training, 2. Community Economic Development, 3. Training for Community Enterprising.
General Purpose Adult Training Courses
Our courses were organized on the basis of our training plan for 2007. The organization of the majority of our general purpose courses has been taken over by the Vocational Network for Supporting Community Initiatives programme, which often performs the work with our active involvement (curriculum development, providing teaching staff and study materials, etc.). 7 successful courses were held with the following themes: Community, Civil Society, Democracy, Local media, and ‘How to represent our interests in our neighbourhood’. For this latter theme, a new curriculum has been developed. 
The EU project Active European Citizenship was closed successfully at the end of February 2007. Besides developing curricula, HACD has organized training courses and a major conference (see Community Conference).
The training series called SZÖVET-KEZDET (~COOPSTART), which was implemented in October-November 2007 with 50 participants, has given a new life chance to a professional field that has been long stagnating. The Social Co-operative Act of 2006 has given a new impetus to this kind of work, in frames of which HACD has trained the mentors of new social co-operatives with funding from the National Employment Fund.
HACD has been contracted to provide training at the Kútfő (~Head Source) Training Course organized by the ISES Foundation in the framework of the ROP-3.1.3 programme. The members of the course have decided to develop a regional vocational network. The organization and leadership of the course, which was attended by 21 participants, was performed by HACD member Péter Pósfay.
Vocational Training
Non-profit Training Workshop
On 29th October HACD held a one-day training meeting for interested higher-educational institutions from around the country. The aim was to introduce the higher-educational course “Community/Civic Organizer”, which has been approved by the Council for Vocational Training and is part of the National Training Register. Mária Arapovics (ELTE University of Budapest, Department of Andragogy) and Edit Brüll (Cultural Centre of Budapest) had a decisive role in developing the curriculum. The modules have been developed in the form of consortial co-operation by professional teachers working in different institutions.
On 6-7 December HACD organized a residential “Training the Trainers” course for the Higher-Educational (National Training Register) Programme for 18 higher-educational teachers interested in introducing the training scheme. At the course, organized in our residential training centre in Kunbábony, a detailed theoretical and practical overview of the training approved was given, and the questions of starting-up were also discussed.

Vocational Further Training
The accreditation request for the higher-educational further training course “Community and Civic Studies” has been developed, and, together with the Department of Social Work and Social Politics at the ELTE University of Budapest, HACD has started organizing the accreditation process.
120-Hour Training
The 120-hour vocational training course, which is not included in the National Training Register, was implemented again in 2007, with 27 people obtaining a “Community Development Worker” certificate from the board of examiners at the Regional Job and Training Center in the City of Kecskemét.
45-Hour Further Training in “Community Work”
Instead of the originally planned two training groups, in 2007 we only managed to organize one group of interested people, who were trained between 10-14 December in the City of Debrecen.

Publications
Parola
HACD has managed to publish 5 issues of the Parola (Handshake) in 2007. The 2007/1 and 2 issues deal with active European citizenship and contain the lectures from the 2006 Community Conference. The third issue is a compilation of the final essays (case studies) from the 120-Hour Training, while the fourth and fifth issues contain the lectures from the 2007 Community Conference on “Community Learning: The 10th Anniversary of the Community/Training Centre of the Civil College Foundation”.  

Two new Parola booklets were published in 2007: Paul Henderson’s ‘Included the Excluded’, and two studies on “The Development of Community Work and Community Development in Britain and the Netherlands.

Conferences & Seminars
The 4th Summer University on Developing Community Involvement was organized between 25-28 July in Kunbábony. The title of the event was: Free Citizens & Empowered Communities. The 4th summer university organized by the Hungarian Association for Community Development, the Federation for Developing Community Participation, the Hungarian Institute for Culture and Arts, and the Civil College Foundation, involved 200 participants from human service professions and social movements, who discussed issues around community planning, local renewal, urban regeneration, and community socialization. The Summer University has also provided a framework for celebrating the 10th Anniversary of the Training Centre.
The 3rd Citizen Participation Week was organized on 24-30 September 2007. The honorary patron for the event was Mrs. Kinga Göncz, Minister of Foreign Affairs. Our campaign targeted citizenship and democracy under the slogan “Be a Part of the Whole!”.
As in previous years, the programme was following two threads: 1. A nationwide random sample survey that was also conducted in Slovakia by our Slovakian partner, and 2. Local and Nationwide events. The final conference was organized on 29-30 September in Kunbábony. Besides the interested members of our network, 10 Slovakian activists were also invited to the event, which gave us a good opportunity to share our experiences obtained during the Week.
Community Conference in Memory of Tamás A. Varga, 8-9 November 2007 

Theme of Conference: ‘Community Learning. The 10th Anniversary of the Civil College Foundation’s Community/Training Centre’. A total of 12 lecturers have contributed to the event, and their lectures were published in the 4th and 5th issues of the Parola. 
Website
The steadily expanding contents (almost 7000 books, study materials, documents, articles, etc.) and the growing number of users at the portal (community development professionals, social workers, college and university students, local authorities and civil organizations) have made it necessary to involve further volunteers to perform the maintenance of the system. At present, 5 people are working regularly on collecting and systematizing data.
Programmes Targeting the Implementation of the 3-Year Strategic Plan
1. Vocational Development – Looking for New Opportunities or Possible “Shifts”
Due to the lack of funds and capacities, in 2007 we could not carry on developing our research on social capital. The research project titled “The Standards of Community Development” was closed successfully during the year, and the findings have been submitted to the Social Quality Issues Workshop organized by the National Institute for Family and Social Policy.
Vocational Policy
In 2007 HACD has carried on with the lobbying activity started earlier. With its permanent partner, the FEDERATION for Developing Community Participation, and its occasional partners, the association has done a great deal in order to have the cause of community development get an emphasis in the New Hungary Development Plan. Linked to this has been our involvement in the efforts of the working group called Citizens for the Publicity of the National Development Plan, and also our work performed on the request of the Ministry of Social Affairs and Labour and some temporary working groups. Through this work, HACD has contributed to the planned operative programmes with proposals and standpoints on several occasions.
HACD is also looking for new “shifts” in its model experiments on community planning that are presently going on in the community of Nádasd (reference work), the Újpalota District of Budapest, Csillagtelep and Kertváros in the Csepel District, and in two neighbourhoods of the Ferencváros District.

2. Network Building
Vocational Network for Developing Community Initiatives
The working period for 2007 started in July, and the steps taken in the different counties were quite diverse, just as the local conditions were. The common characteristic of this period was that, besides following the regularly appearing new initiatives and the initiatives appearing earlier on, many organizations have promoted local initiatives in entering the new regional development programmes, wile also giving publicity to the opportunities for the newly founded LEADER communities.

Another new development is that a growing number of local communities see the newly shaping social co-operative format as a way to develop the community. Just recently, HACD has started building contacts with the Foundation for Healthy Communities, a network of villages, and has provided support in developing local health plans. In cities and housing estates a new phenomenon is starting to unfold: in urban slums a need for community help and community work in urban regeneration is articulated. As in previous years, three residential 3-day national network meetings, or National Development Workshops, were organized in 2007. 
3. International Work
CEE Citizens Network

HACD’s active presence in the Citizens Network was uninterrupted in 2007, with the main task being the co-ordination of the Citizen Participation Week on the national level, Slovakian/Hungarian level, and the entire network level. Four of HACD’s members have attended a conference on 17-20 May 2007 in Tallin, Estonia, where they contributed to the conference’s success with lectures, chairing workshops, and a training session on the Citizen Participation Week. Furthermore, HACD and Civil College staff member Máté Varga has been elected as one of the four coordinators of the Citizens Network, while also carrying on with organizing the Citizen Participation Week on the international level.
CEBSD Combined European Bureau for Social Development

The European network’s schedule for 2007 was also rather heavy: we submitted two Grundtvig programmes that have been approved, and HACD also submitted a project proposal to the EU’s Directorate-General for Education and Culture under the title European Dialogue, targeting the organization of the meetings of the CEBSD and the CEE CN in May 2008 in Hungary. This programme has also been approved by the granting bodies.

CEBSD’s spring board meeting was organized by CDF on 9th March in London, and the autumn one by MOVISIE on 29th November in Hague.

Grants, Contracts & Donations:

a., Governmental Contract:

Leadership of the Vocational Network for Supporting Community Initiatives:  4 510 thousand HUF
b., Contracted Work:

Organizing the Non-Profit Workshop: 1 620 thousand HUF
c., Fundraising Activity:
EU Education and Culture „Active Citizenship” Programme – European Dialogue – amount requested and approved: 10 682 Euro
National Civil Fund 

· General Operations Grant. Amount requested: 6 969 thousand HUF, amount approved: 4 000 thousand HUF
· European Dialogue. A meeting and workshops of the Central-Eastern Europe Citizens Network and the Combined European Bureau for Social Development. Amount requested: 3 343 thousand HUF, amount approved: 1 300 thousand HUF (College of International Civil Contacts and European Integration: Promoting Participation in European Decision-Making Mechanisms)
· Adapting European Methods in Community Planning: curriculum development and experimental courses on ‘Let’s Build European Democracy Locally’. Amount requested: 2 938 thousand HUF, amount approved: 2 000 thousand HUF (College of International Civil Contacts and European Integration: Promoting the Dissemination of International Experiences in Hungary / Training and Learning for the Development of International Work)
· The Citizen Participation Week in Central-Eastern Europe. Amount requested: 2 960 thousand HUF, amount approved: 2 000 thousand HUF (College of International Civil Contacts and European Integration)
· CEBSD membership fee for 2008. Amount requested: 260 thousand HUF, amount approved: 260 thousand HUF. (College of International Civil Contacts and European Integration: Membership Fee in International Organizations)
National Employment Fund
‘SZÖVET-KEZDET’ (~COOPSTART): Organizing training courses for establishing social co-operatives (training mentors). Amount requested: 39 568 thousand HUF, amount approved: 17 146 thousand HUF.

Ministry of Education and Culture

Developing a higher-educational curriculum (training programme). Amount requested: 2 250 thousand HUF, amount approved: 800 thousand HUF 

National Cultural Fund – Parola

Amount requested: 1 248 thousand HUF, amount approved: 1 200 thousand HUF.
Rejected Project Proposals: 

National Civil Fund 

· The ‘Open House’ Experiment and Civil Society. Amount requested: 2 491 thousand HUF, not supported.
· Co-operating Communities. Amount requested: 2 992 thousand HUF, not supported.
General Operations Grant/Ministry of Culture
Amount requested: 2 146 HUF, not supported due to financial restrictions.
In 2007, HACD did not manage to overcome its employment issues. We all feel that in the coming year we cannot put up with the same overload that has increasingly characterized our work in recent years. In case the year of 2008 fails to bring any changes in HACD’s financial situation, we will be forced to take austerity measures and decrease the number of our programmes.
In 2007 HACD organized 3 working, planning & evaluation meetings for its board, volunteers, staff, and partner organizations (in January, September and November).

HACD’s vocational report, which has served as a basis for the present account, has been approved by the General Assembly on 14 December 2007.
 Ilona Vercseg
     President
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