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	Introduction

	
	

	
	Community work has been recognised as an occupation in it’s own right and has had occupational standards for several years now. These national standards set out the skills and knowledge that people need to undertake community work activities.

	
	

	National Occupational Standards

	
	

	
	National Occupational Standards can be seen as quality benchmarks for people at work: they set out the quality of performance required in the workplace.  They specify the knowledge, understanding, practical and thinking skills that underpin the outcomes people are expected to achieve in the work environment. They describe not only the routine and technical aspects, but also the ways in which tasks have to be managed, the necessary interpersonal relationships and the values which the organisation wishes to be expressed into action. 

All National Occupational Standards are structured into units of competence.

The NVQs in community work give all the details of these standards. They are currently structured in three levels:

Level ll

This describes the knowledge and skills needed by people who have recently entered community work. They will often have been active in their own community, whether it be a community of interest or a geographical area. They will be working with a number of groups in a variety of settings. Many of the jobs at this level will be unpaid or on a seasonal / part-time basis. 

Level lll

This describes the knowledge and skills needed by people who have a fairly wide experience of community work in a paid or unpaid capacity. They will be working at neighbourhood level, engaging in multi-group support and development. Many of the jobs at this level will have a wide variety of titles including the words support, development, action or area based.

Level lV

This describes the knowledge and skills required of people with several years experience of working in the community. They will often be involved in managing a team, or project, involving groups of unpaid workers or volunteers. The role requires management and development skills used in a variety of settings (i.e. organisational, neighbourhood, district, city, region and national) to make links within and across communities and institutions.

As well as being  the basis for the NVQ awards, the occupational standards are used for other purposes – such as:- 

· Preparing job descriptions and person specifications for community work posts

· Forming the basis of appraisals and personal development plans 

· Setting the content of courses being written for community workers  and people involved with community development

· Forming the cornerstone of the professional endorsement process carried out by the Standards Board for Training and Qualifications in Community Work in England, and in the pilot Endorsement Projects of Northern Ireland and Wales.

The Community Work Training Company in West Yorkshire has developed introductory workshop packs for people interested in the NVQs in Community Work. As part of the process of determining which award level people could undertake, we developed a skills scan questionnaire which would give an indication of the level at which people are working. It is based on the occupational standards.

	
	

	Contact Address

	
	

	
	The Community Work Training Company (CWTCo) can be contacted at: 

128 Sunbridge Rd, Bradford  BD1 2AT. Tel: 01274 745551. 

e-mail: training@communitrain1.demon.co.uk



Skills Scan – Level 2






	The key tasks of a Community Worker
	
How you feel about carrying them out

	Please tick which applies to you
	Yes, I do/ have done this
	No, I don’t do this but willing to try
	I would not do this at the moment 

	Getting to know a community and how you will work with it
	
	
	

	Includes:
	
	
	

	· Identifying & contacting key people and resources in the community.
	

	

	


	
	
	
	

	Enable communities to work and learn together effectively
	
	
	

	Includes:
	
	
	

	· Working with members of the community to identify needs and how to meet them.
	

	

	


	· Supporting groups to ensure everyone can participate fully and not discriminate against others.
	

	

	


	
	
	
	

	Enable people in communities to identify their needs and rights, and plan action to meet them
	
	
	

	Includes:
	
	
	

	· Working with groups to agree aims & objectives and prioritise what needs to be done.
	

	

	


	· Assisting groups to work together and plan how to take action.
	

	

	


	
	
	
	

	Enable communities and groups to take action and review it
	
	
	

	Includes:
	
	
	

	· Supporting & encouraging groups to carry out activities and review their progress.
	

	

	


	
	
	
	

	Provide organisational support to collective action
	
	
	

	Includes:
	
	
	

	· Managing your work load effectively and efficiently.
	

	

	


	· Working with community groups to arrange events
	

	

	



Skills Scan – Level 3

	The key tasks of a Community Worker
	
How you feel about carrying them out

	Please tick which applies to you
	Yes, I do/ have done this
	No, I don’t do this but willing to try
	I would not do this at the moment 

	Getting to know a community and how you will work with it
	
	
	

	Includes:
	
	
	

	· Making communities aware of the value of working together to meet community needs and encouraging relationships between groups.
	
	
	

	
	
	
	

	Enable communities to work and learn together effectively
	
	
	

	Includes:
	
	
	

	· Working with members of the community to identify needs and how to meet them.
	
	
	

	· Working with groups to promote anti-discriminatory practice and ensure everyone has the opportunity to participate fully.
	
	
	

	· Enabling groups and communities to deal with conflict and work together.
	
	
	

	· Enabling groups to identify learning needs and ways of meeting them.
	
	
	

	
	
	
	

	Enable people in communities to identify their needs and rights and plan action to meet them
	
	
	

	Includes:
	
	
	

	· Working with groups to agree aims & objectives, prioritise what needs to be done, and plan ways of taking action.
	
	
	

	
	
	
	

	Enable communities and groups to take action and review it
	
	
	

	Includes:
	
	
	

	· Monitoring & evaluating group action and support groups in carrying out their activities and reviewing & evaluating their progress.


	
	
	

	
	
	
	

	Please tick which applies to you
	Yes, I do/ have done this
	No, I don’t do this but willing to try
	I would not do this at the moment 

	Develop your own and your organisation’s work
	
	
	

	Includes:
	
	
	

	· Managing your work to meet agreed objectives and working effectively in teams.
	
	
	

	· Evaluating your work, identifying areas for development, and ways of meeting the criteria.
	
	
	

	
	
	
	

	Are you doing any of the following?:
	
	
	

	· Identifying and collecting information on key people and resources in the community and agreeing areas of need.
	
	
	

	· Helping to plan, monitor and control resources
	
	
	

	· Researching, preparing and supplying information appropriately.
	
	
	

	· Organising and recording meetings.
	
	
	

	· Drafting and preparing documents.
	
	
	

	· Helping organisations to establish and monitor policies, plans and procedures.
	
	
	


SKILLS SCAN – LEVEL 4

	The key tasks of a Community Worker
	
How you feel about carrying them out

	Please tick which applies to you
	Yes, I do/ have done this
	No, I don’t do this but willing to try
	I would not do this at the moment 

	Getting to know a community and how you will work with it
	
	
	

	Includes:
	
	
	

	· Identifying and collecting information on key people and resources in the community and agreeing areas of need.
	
	
	

	· Building relationships with key people and groups both within and across different communities.
	
	
	

	
	
	
	

	Enable communities to work and learn together effectively
	
	
	

	Includes:
	
	
	

	· Working with groups to promote anti-discriminatory practice, ensuring everyone has the opportunity to participate fully.
	
	
	

	· Enabling groups and communities to deal with conflict and work together.
	
	
	

	· Enabling groups to identify learning needs and ways of meeting them.
	
	
	

	· Understanding how groups work and facilitating them to work and learn effectively
	
	
	

	
	
	
	

	Enable people in communities to identify their needs and rights and plan action to meet them
	
	
	

	Includes:
	
	
	

	· Working with communities in co-ordinating the planning and reviewing of action.
	
	
	

	
	
	
	

	Enable communities and groups to take action and review it
	
	
	

	Includes:
	
	
	

	· Working with communities to enable them to identify and advocate their rights and needs.


	
	
	

	Please tick which applies to you
	Yes, I do/ have done this
	No, I don’t do this but willing to try
	I would not do this at the moment 

	Provide organisational support to collective action
	
	
	

	Includes:
	
	
	

	· Recommending, monitoring and controlling the use of resources.
	

	

	


	
	
	
	

	Develop your own and your organisation’s work
	
	
	

	Includes:
	
	
	

	· Contributing to the formulation of organisational policies.
	

	

	


	· Evaluating your work, identifying areas for development and ways of meeting the criteria.
	

	

	


	
	
	
	

	Are you doing any of the following?
	
	
	

	· Designing learning programmes.
	

	

	


	· Working with groups to agree aims & objectives, prioritise what needs to be done and plan ways of taking action.
	

	

	


	· Contribute to the recruitment and selection of people.
	

	

	


	· Developing yourself, and the people you work with, to improve performance. 
	

	

	


	· Planning, allocating and evaluating your own work within your team, and giving feedback.
	

	

	
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