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2006 was the first year of our new strategic plan. The 3 main strategic directions in 2006 were:

1. Vocational development (new shifts and trends),

2. Network building,

3. International work.

HACD has managed to implement new innovations in all three of these areas, although the innovations were mostly partial, and did not concern the strategic directions as a whole. 
The most important shifts were accomplished in the area of vocational development. The most important achievements of the year were the ‘Basic Principles’ seminar and the preparation of accreditation materials for the “Community/Civic Organizer” Higher-Educational Vocational Training Course in the framework of the Non-Profit Training Workshop.
Further Significant Results in 2006:

· The CEBSD Grundtvig Seminar (organized by HACD in Budapest), the Basic Principles Seminar and the Community Conference, which have all brought long-lasting professional results.

· The organization of the 120-Hour Training, with 33 people receiving a certificate.
· An unprecedented mass-interest towards the publication ‘It Depends On Us’, 

· An increased involvement in the Citizens Network, a Central-Eastern European organization for community organizing (HACD has been invited to join the co-ordination team of the network), 

· Support from the EU’s ‘Promotion of Active Citizenship’ programme,

· The organization of the 3rd Interdisciplinary Summer University (an unprecedented success) and the Citizen Participation Week,
· A large number of case studies appearing in HACD’s vocational quarterly, the Parola,

· etc.

Nevertheless, the most important success in 2006 was that HACD has managed to sustain, manage and further develop the Vocational Network for Supporting Community Initiatives. The significance of this, from a vocational development & organization perspective, is almost invaluable. It raises interest towards our work, strengthening its movement-like characteristics, while also presenting a wide range of local solutions. This means that not only the quantity of communities involved in ‘developing the community by the community’ is increased, but the demand for training courses, publications and network communication is also raised. 
Most Serious Difficulties in 2007:
Although HACD has managed to keep a balance of its income and expenditures in previous years, this could only be achieved through making an increasing number of sacrifices in terms of human resources: less and less staff is employed, while the remaining personnel must make up for the lack of employees, having to work longer and longer hours. The scarcity of fundraising opportunities, delayed grant payments and the growing of bureaucracy have taken unprecedented measures, keeping the people at HACD in constant uncertainty and making their lives utterly unplannable.
Detailed Results

Basic Activity

Training
General Purpose Adult Training Courses
Our courses were organized on the basis of our training plan for 2007.
Upper-Kiskunság 
- HACD has taken part in HEFOP’s ‘Learning Space’ programme: Improving the Accessibility of Adult Training Through Involving the Existing Network of Cultural Centres. HACD staff has been involved in developing the programme, developing curricula and implementing training programmes, mostly in the framework of local ’Training the Trainers’ programmes. We have played a similar role in the Local Employment Initiatives programme of ROP, in which we have undertaken the training offered to local facilitators and held several partnership courses.
Preparing for the EU’s Active European Democracy Training Courses
- Curriculum development in the topic in the framework of a 24-hour residential weekend workshop in May, with the involvement of young trainers.
- The programme has given the opportunity to organize a total of 7 introductory courses, which were offered to the activists of the Vocational Network for Supporting Community Initiatives. The training participants were mainly beginner community workers, most of them community activists, with a certain amount of experience in practice. The training course was meant to enhance this experience, making them aware of their actions and connecting them into a nationwide network.
The training programme has greatly contributed to the process of defining the first vocational training level of community development in Hungary.
Non-Profit Training Workshop
5th July, Budapest

The workshop was conducted successfully in the theme ’Preparing the Content Directives for a Higher-Educational (Undergraduate) Vocational Training Course in Non-Profit Studies. Revealing Needs & Sharing Ideas’. The event was attended by 20 higher-educational teaching professionals and NGO representatives active in training.
28th June, Baja

The 16 participants of the workshop were introduced to the currently developed Non-Profit Organizer specialization of the hosting of the Eötvös József College. Following this, they planned the process of developing the undergraduate course to be jointly developed in the framework of the Non-Profit Training Workshop. The division of labour within the workshop was also agreed on.
13th-14th October, Kunbábony

Preparing the request for establishing the undergraduate non-profit specialization, setting up a working group, and analyzing the feasibility study and the modules under development.
By the end of the year, the Department of Andragogy at the ELTE University of Budapest and further 9 institutions (6 higher-educational institutions and 3 adult training organizations) had developed the request for the establishment of a Higher-Educational (Undergraduate) Vocational Specialization in Non-Profit Studies, a training course recognised by the National Training Register. The request has been submitted to the ministry ordering the process.
HACD members have also evaluated the implementation of the quality objectives for 2005, and have set the quality objectives for 2006. At its meeting in November, the Vocational Advisory Committee has also approved HACD’s training plan for 2007. 

Vocational Training
HACD has developed the professional and examination criteria for the vocational qualification ‘Community Development Professional’, which is built on the ‘Socio-Cultural Animator’ course. 

120-Hour Training
The 120-hour non-OKJ (National Training Register) vocational training course was implemented with 33 participants between 15th May and 27th July (the event was again overbooked). On 24th July, all the 33 participants took a successful exam at the Examination Board of the Regional Job and Training Centre of Kecskemét, and received a professional qualification in ‘community development’.
HEFOP in the County of Borsod-Abaúj-Zemplén
The Regional Institute for Culture in Miskolc and the Dialogue Association, in partnership with the Hungarian Association for Community Development, have organized a 120-hour training course involving 45 participants. On July 4th all the participants took a successful exam. HACD has contributed to the process through developing the training themes, the field practice, and the exam questions, and implementing the examination process.
Publications
Parola
The editing and publishing of the 2005/3-4 combined issue was postponed to the beginning of 2006. The combined issue deals with the Citizen Participation Week and social involvement as a whole.
The 2006/1 issue followed the combined issue with a very short notice.

In 2006 HACD has managed to publish an extra issue of the Parola. The combined 2/3 issue mainly contains case studies on the practice of community work, while the 4th issue presents lectures from the April seminar on the basic principles and ethics of community development. The 5th issue contains a compilation of essays submitted to the 120-hour course.

Harkai Nóra’s Community and Community Work has been published in the Parola booklet series.
The distribution of a 3000-copies reprint of HACD’s successful publication ‘It Depends On Us!’ was started in March 2006.

The final report from CEBSD’s Grundtvig project has been translated into Hungarian and put on HACD’s home page.

Conferences and Seminars
Grundtvig Seminar: 31st March – 2ndApril 2006

The seminar of CEBSD’s ‘Training and Learning Community Development’ Grundtvig project was organized by HACD in Budapest. The preliminary project meeting was held in Budapest on 3-5 February 2006. The seminar itself was held in Budapest at the above date. The evaluation meeting of the project was held in Rome on June 9-11 with HACD’s active involvement.
The Basic Principles of Community Development: International Seminar: on 27-29 April 2006 HACD hosted a seminar for those wishing to take part in rethinking and further developing the basic principles, values and ethics of community development, so that community development practitioners can judge their practical work on the basis of more solid, profound and consensus-based reference points than earlier. The lectures at the seminar were held by Marjorie Mayo and Paul Henderson (U.K.), VilmosVilmos, Attila Gergely, Ferenc Péterfi, Erika Varsányi and Ilona Vercseg. Although the group work for processing the data from the seminar has been implemented on a good professional level and in a profound way, it was once again justified that (similarly to international practice, where much bigger employment groups deal with the development of civil society) in Hungary it is very difficult to arrive at a common understanding of these important theoretical issues that affect the profession as a whole and can only be taken to a consensus through years of hard work. The seminar was attended by 33 people, all of them leading professionals who work the forefront of Hungarian community development, lead their own workshops and training courses, and give lectures in higher-education as well. In this way, these people have returned from the professional development seminar with a new basis of knowledge that can be integrated into their training programmes.

HACD’s by this time ‘traditional’ events were all held in the Civil College in Kunbábony: the 3rd Summer University was organized under the title ‘Becoming a Free Citizen’ on 2-6 August 2006. The Citizen Participation Week was running with the slogan ‘Don’t Commiserate. Participate!’, and was held on 22-29 September 2006. The annual Community Conference in Memory of Tamás A. Varga was organized on 9-11 November 2006.
The 3rd Summer University was a genuine success: a wide range of lectures was accompanied with ‘book corners’, leisure programmes, presentations of foreign examples, etc. A total of 112 people have attended the events.

HACD’s network conference was organized in the framework of the Citizen Participation Week, under the title ‘Community Meeting’. The event was held on 22-23 September with 41 participants. Unfortunately, the events of last year’s Citizen Participation Week were seriously influenced by the internal political happenings taking place in Autumn: events were cancelled, participation was much lower than originally expected, while the actualized meaning of the ‘message’ was also behind our original intentions. Nevertheless, the issue of participatory democracy was raised at around 200 events of varying form and depth around the country.
Our survey on public trust has involved an even greater number of questionees (7000) than in the previous year (4500): 2100 people were questioned in March, and 4900 in September.
This year’s ‘Community Conference’ was also a great success, and, as a result of its rich contents, has involved three full days of learning. A total of 70 participants have attended the events (three times more than the capacity of the training centre, which made the hosting of the participants a real challenge), with contribution from 6 foreign and 6 Hungarian lecturers.
Website

The steadily expanding contents (almost 7000 books, study materials, documents, articles, etc.) and the growing number of users at the portal (community development professionals, social workers, college and university students, local authorities and civil organizations) have made the transformation of our website necessary. We are working on a more user-friendly and multifunctional structure that makes it easier to use our databases, which have grown more than five times in size since the launching of the site.

Programmes targeting the implementation of HACD’s 3-year strategic plan:
1. Vocational Development: Looking for New Shifts & Opportunities
Research
Social Capital
Upper-Kiskunság, EU ROP programme: in August/September we have conducted a representative survey in 10+1 local communities in the small region, with the involvement of 896 people. As far as we are concerned, this was the first such representative survey ever conducted in Hungary. To complement the survey, research was extended to graduating students from 2 secondary schools in the region, thus obtaining an insight on the social involvement and democratic practice of 17-19 year-old young people born in 1987-89. The secondary-school questionnaire was filled by 95 students.
The Standards of Community Development
In the first part of 2006, HACD has carried on working in this area (see the seminar ‘The Basic Principles of Community Development).

The Ministry of Youth, Family, Social Affairs and Equal Opportunities, and its legal successor, the Ministry of Social Affairs and Labour, in co-operation with the National Institute for Family and Social Policy, are in the process of organizing a Social Quality Workshop to develop the standards and protocols defining the minimum criteria of social and child welfare services. HACD has been chosen as a member of the working group developing the standards for Community Services. 
Vocational Policy
HACD, with its permanent partner (Federation for Developing Community Participation) and temporary partners, has done a lot for having the issue of community participation appear in the 2nd National Development Plan. Connected to this is our involvement in the work of the Citizens for the Publicness of the National Development Plan, in which HACD has held the (rotational) presidency for 3 months. Also related is our involvement in the NFT Table Society on the request if the National Ministry of Cultural Heritage and the Ministry of Youth, Family, Social Affairs and Equal Opportunities: HACD has contributed to the development of planned operative programmes through providing advice, proposals and opinions.
HACD is also looking for new “shifts” in its model experiments that are presently taking place in the Újpalota District of Budapest, Csillagtelep and Kertváros in the Csepel District, and in two neighbourhoods of the Ferencváros District. In Central-Ferencváros, a social capital survey has also been conducted.
2. Network Building
‘Vocational Network for Supporting Community Initiatives’
In this programme HACD has been serving as a background for the network nodes active in the different counties, and as a coordinator of existing community initiatives around the country. The most important forum for network-building in this phase of the programme was again the National Training Workshop, and the meetings it has involved. 4 three-day residential meetings were organized in this period, with the involvement of all the county professionals and national helpers. These meetings have given network members the opportunity to present and summarize their own experiences, co-ordinate and account for different tasks, organize joint programmes, etc.
The meetings were organized on 12-14 January, 23-24 March, 19-20 June, and 7-8 September.

3. Activities on the European level
CEE Citizens Network

In the reporting period, HACD’s work and presence in the Citizens Network was managed by our colleague, Máté Varga, who had been elected as a member of the network’s 5-member co-ordination team, and had also undertaken the international co-ordination of the 2006 Citizen Participation Week. The Co-ordination Team held its working meeting in Budapest in December, hosted by HACD.
CEBSD Combined European Bureau for Social Development

The annual board meeting was held on 30th March, prior to the Grundtvig seminar. The fact that HACD was again selected to organize another important international event for the network has further improved our international recognition and reputation. 

The Autumn board meeting was held in Oslo on 25th November, preceded by a two-day Dialogue Workshop organized by the hosting Norwegian member organization, the Ideas Bank.

Bilateral projects
- In March HACD has hosted a ‘Gypsies and Travellers’ training group from the Northern College, UK. The 15 participants have visited several community development processes and activists around Hungary.
- As part of the joint project of the Polish CAL and HACD, on 18-22 April two of our colleagues have attended a study trip to Poland. The host and organizer of the Polish study trip was CAL (Local Activity Centres), the Polish partner organization of HACD. The objective of the trip was to build familiarity with the CAL-network, the SAS (Social Animator School) network, and other Polish networks dealing with community development and adult training. The participants of the trip were also provided experiences that are not directly related to community development and community work training, but are closely linked to the development of the Polish civil sector as a whole.
Fundraising
Besides the support from the Institutional Support Programme of OSF Hungary, in 2006 HACD’s sustainability was secured from own income coming from the co-operation with our partners (Grundtvig-seminar, 120-Hour Training), grants from the National Civil Fund, and governmental support for HACD’s network activities and the organization of the Non-Profit Training Workshop. 
The second half of the year was secured from a 35,000 Euro grant from the EU’s ‘Promotion of Active European Citizenship’ programme (65%), and grants from the the National Civil Fund (35%).  

Approved Funding:

Institutional Support Programme, OSF Hungary: 5.000.000 HUF 

‘Promotion of Active European Citizenship’ EU programme: 35.000 Euros
‘Vocational Network for Supporting Community Initiatives’ (Ministry of Youth, Family, Social Affairs and Equal Opportunities, and later on the Ministry of Social Affairs and Labour): 6.900.000 HUF
Governmental Contract:

Organizing the Non-Profit Training Workshop: 4.000.000 HUF
Partnership Contract:

Grundtvig Seminar

ROP Research Project in the Upper-Kiskunság

Further grants & Donations
National Civil Fund 

General Operations Grant: Amount requested: 6.839.000 HUF, amount approved: 3.500.000 HUF
International Presence (A)  Amount requested: 4.080.000 HUF, amount approved: 2.000.000 HUF
Involvement in the co-operation of international community development organizations: 

-    CEBSD membership fee and 2 trips to board meetings 

· CEE Citizens Network: preparing for the Citizen Participation Week, Budapest events 

· Translation of Paul Henderson’s Included the Excluded
· Parola booklets

International Experience (B) Amount requested: 4.420.000 HUF, amount approved: 2.000.000 HUF
Sharing knowledge and experience on the European implementation of community development: 
- Summer University
- Community Conference
Parola thematic issue, Parola Booklets
Website
Civil College for Service, Development and Information 

Amount requested: 2.510.000 HUF, amount approved: 2.100.000 HUF
How to represent our interests in our local neighbourbood: 

· Preparing and compiling the professional material
· Developing a curriculum suitable for adult training
· Organizing 3 regional courses (Northern-Hungary, Eastern-Hungary+Budapest, Southern-Transdanubia)

· Internet, printing out copies
General Operations Grant, Ministry of Cultural Heritage
Amount requested: 2.146.000 HUF. Due to the limited allocations, HACD was not granted.
National Cultural Fund: Parola

Amount requested 980.000 HUF, amount approved: 784.000 HUF
To summarize the experiences from HACD’s fundraising activities in the year of 2006, it can be said that the Hungarian sources appearing at the time of EU accession has somewhat consolidated themselves since that period, even though the process has been difficult and rather fitful. Today, these sources play a decisive role in financing our work and employing our staff, which is something we had not expected or hoped before the EU-accession. At the same time, these sources appear to be rather fragile (see the country’s budgetary deficit), which means that it is too early to talk about a sense of security or calculability/plannability. 
The Annual Report for 2006 has been approved by the General Assembly on 7 December 2006    

Ilona Vercseg

President
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