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The skills needed by a community, worker will vary over time and with the different stages of the community work process that they are engaged with. Regardless of the subject/issues involved there is a similar process involved in any piece of development work that is undertaken. Workers may be involved in the whole cycle but will frequently find themselves taking over from someone else’ s work - for example a student on placement may have gathered background information on an issue which has highlighted the need for a particular group which you are expected to follow up; your post may be the result of an application to attract new sources an area or a centre, or you may be replacing an established community worker and need to review the role of the worker with these  existing groups.


Simplified View To The Steps Involved In Community Work

Gathering information

Assessing the situation


Encouraging people to come together to decide what they want to tackle

Developing and supporting a group/campaign

Assisting the group/campaign to plan its strategies and tactics and to prioritise its activities

Strengthening and maintaining the group/campaign as its begins to take action

Supporting their activities though acquiring and sharing relevant knowledge/skills and access to resources and decision makers


Reviewing the progress and activities of the group/campaign

Assisting the group/campaign to wind up or to decide on its next set of activities

(and the process starts all over again)




Points to note

The completion of any stage may lead to the cycle starting again - for instance a group may decide that there is a particular issue that needs tackling but it
 is inappropriate for them to do it - so the workers may be asked to gather information and bring together another group to tackle the "new" problem.

